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Conference To Scan 
Insurance Problems 


April 8 and 9 Dates for Meeting 
In Atlantic City 


Insurance problems which face the 
managing executive in business today 
will be discussed from all angles and 
by outstanding authorities at an 
AMA Insurance Conference which 
will be held at Chalfonte-Haddon 
Hall, Atlantic City, April 8 and 9 
next. Arrangements for the meeting 
have been completed under the leader- 
ship of J. Albert Robinson of the 
Department of Insurance Manage- 
ment, McKesson & Robbins, and 
vice-president of the AMA in charge 
of the Insurance Division. 

An introduction by Col. M. C. 
Rorty, president of American Man- 
agement Association, and addresses 
on “Opportunities for Cooperation” 
by Paul L. Haid, president of the 
Insurance Executives Association, and 
S. Bruce Black, president of the Liber- 
ty Mutual Insurance Company, will 
be among the program features. All 
three will speak on the morning of 
Monday, April 8, when Floyd R. 
DuBois, partner in Frank & DuBois, 
also will speak on ‘‘Unutilized Possi- 
bilities of Inland Marine Insurance’”’. 
A Round Table Discussion also will 
form part of the morning program, 
with John Rogers, Jr. of Chubb and 
Son acting as discussion leader. 

On the afternoon of April 8, H. L. 
Jamison, president of Richard L. 
Roberts, Inc., will preside. Social 
Insurance legislation will be the topic 
for discussion. On Monday evening, 
there will be a dinner meeting of the 
Insurance Buyers of New York, at 
which all attending the conference 
who are strictly buyers of insurance 
are invited to be present. 

P. D. Betterley, assistant treasurer 
of the Graton & Knight Company and 
formerly vice-president of AMA in 
charge of the Insurance Division, will 
preside at the session Tuesday morn- 
ing, April 9. J. A. Robinson will pre- 
sent ‘‘An Objective Scrutiny of Insur- 
ance”’ and there will be extended dis- 
cussion of this paper. Following the 
discussion there will be a Round 
Table meeting at which topics of gen- 
eral insurance interest will be taken 





up. 
The presiding officer at the after- 
noon session on April 9 will be L.H. 

















ment Review or Personnel. 


answers. 


him than he did of himself. 


GETTING THE DAY’S WORK DONE 


The American Management Association is properly described as a 
“non-profit organization of professional executives whose job it is to get the 
day’s work done.”” How our members get the day's work done—how they 
meet a multiplicity of management problems as they come up in the day's 
work—form the background for a hundred and one little adventure and 
success stories. As announced last month, the AMA News Letter wants to 
publish these stories and invites contributions from the members. 

Here is the plan. Each month one or more pertinent questions con- 
cerned with management problems will be published. The answers to these 
questions—short and to the point—will be published also. Perhaps in 
time the accumulated material might be used as the basis for a paper inter- 
esting enough and important enough to be published in The Manage- 


Below is the fourth question in the series, together with an interesting 
answer. Members, please follow this lead by sending in questions and 


The Fourth Question: 
‘How should the executive handle the ‘smart Alec’?”’ 
The Answer: 

One executive says it took him thirty years to learn that the very worst 
thing to do is to “crack down” on a smart Alec. Almost invariably, the 
trouble with such a subordinate lay in lack of self-confidence and in too 
poor an opinion of himself. As this executive puts it, he effected several 
permanent cures by asking the smart Alec in each case why he had so poor 
an opinion of himself, when the boss apparently thought much better of 

















“te Discuss Office 
Management Topics 


An Office Management Conference 
will be held by the Association in New 
York City early in May. Plans for 
the meeting are already under way, 
with G. L. Harris, vice-president of 
AMA in charge of the Office Manage- 
ment Division, supervising arrange- 
ments. 

Interesting topics at the conference 
will include incentive plans, pre-em- 
ployment tests and stock control. 
Tentative acceptances from outstand- 
ing authorities in these subjects al- 
ready have been received by Mr. 
Harris, who will make a more detailed 
announcement covering the conference 
in the next issue of this publication. 





Wiggers, insurance manager for the 
Procter & Gamble Company. AMA 
members in the Insurance Division 
are invited to submit in advance in 
writing their practical insurance ques- 
tions and problems for study and dis- 
cussion at this session. Names of 
inquirers will not be divulged and the 
proceedings for this particular session 
will not be published. 





TELLS AMA STORY 
TO COAST GROUPS 


Col. Rorty Addresses Business 
And Educational Leaders 
In California 





Important business, educational 
and insurance groups on the West 
Coast recently heard the story of the 
work the American Management As- 
sociation is doing. The story was told 
by Col. M. C. Rorty, president of 
AMA, who has been in California and 
making interesting contacts with in- 
dustrial and educational leaders. 

On February 4, Colonel Rorty 
spoke before the School of Business 
Administration of the University of 
California. On February 7, he talked 
privately to the faculty and graduate 
students of the school. He also re- 
cently addressed the Retail Dry 
Goods Association and the Bay City 
Controllers’ group in San Francisco. 
One provable outgrowth of this talk 
will be the formation of an insurance 
buyers’ group to affiliate itself with 
the Insurance Division of AMA. 
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A non-profit organization 
of professional executives 
whose job it is to get the day’s 
work done - Practical solu- 
tions of practical problems. 











PROGRAM COMPLETE 
FOR PACKAGE SHOW 


Trophy Awards To Be Feature 
be Of Annual Banquet 








Program arrangements have been 
completed for the Fifth Packaging 
Exposition and Conference of the 
Association to be held at the Palmer 
House, Chicago, March 5 to 8 next. 
Outstanding features of the meetings 
this year will be the Annual Banquet; 
a series of four special ‘‘days’’, devoted 
to progress, marketing, production 
and materials; a ‘““Then and Now” 
Symposium, in which new packages 
and their older predecessors will be 
exhibited, and a special Packing and 
Shipping Conference and Clinic. 

Presentation of the Irwin D. Wolf 
Award, the highest honor in the field 
of packaging competition, will be a 
feature of the Annual Banquet which 
will be held on Tuesday evening, 
March 5. The award, which takes the 
form of a certificate and a specially- 
designed hand-made cigar and cigar- 
ette humidor donated by Mr. Wolf, 
will be presented to the Hoffman 
Beverage Company for its Hoffman 
Club Bottle. Presentation of 17 
AMA awards for distinction in pack- 
aging design and in technical pack- 
aging development also will be a 
feature of the banquet program. 

Advance announcements of the 
packaging exposition and conference 
state that the coming Chicago meet- 
ing will be the most interesting of the 
series held so far under AMA sponsor- 
ship. Many subjects of paramount 
importance in packaging this year will 
receive special attention at the confer- 
ence. The program committee ex- 
pects a gain in the number of exhibi- 
tors at the exposition this year. 

Advance copies of the conference 
and exposition program have been 
mailed out to a large list of individuals, 
associations and companies interested 
in packaging problems. 





485 Managers Attend 
Personnel Conference 





Timely Topics Attract Record 
Breaking Registration 





Timely interest in the subjects to be 
discussed led to a record-breaking at- 
tendance at the Personnel & Indus- 
trial Relations Conference of the 
American Management Association 
held in Pittsburgh February 6, 7 and 
8. A total of 485 executives repre- 
senting a large number and great 
variety of business and industrial 
organizations attended. 

Attendance at all sessions of the 
conference was large. The outstand- 
ing topics were employment, training, 
wage administration, collective bar- 
gaining and legislative proposals for 
mass economic security. Other topics 
were personnel leadership in technol- 
ogical change, getting facts for ad- 
ministering personnel policies, getting 
business fundamentals and facts to 
workers and state legislation for un- 
employment compensation. 

Arrangements for the conference 
were made under the leadership of 
Harold B. Bergen, vice-president of 
AMA in charge of its Personnel Divi- 
sion and director of industrial rela- 
tions for the Procter & Gamble 
Company. 

Proceedings of the conference will 
be published for the information of 
members and of non-members who 
desire copies. At present, the editori- 
al department at headquarters is 
preparing papers for the proceedings 
report, but the work will take some 
time, since there were sixty-five speak- 
ers and discussors on the program and 
their papers are coming in slowly. 


LIVELY INTEREST IN 
CONSUMER CONFERENCE 


Widespread interest is developing 
in the Consumer and Industrial Mar- 
keting Conference of AMA to be held 
in Chicago late in April. The confer- 
ence will be ag 3 under the joint 
leadership‘ of L. Ba vice- 
berveiiegt of ania aR Sf Con- 
sumer Ma and E. Ames, 
vice president $s of the In- 
dustrial Marketing Divisions. 

Replies to questionnaires recently 





LETTER PRAISES AMA 


Shows Importance of 
Memberships 








Recently, in outlining to the highest 
executive in a world famous business 
organization the purposes of the 


American wre Association 
program, an A.M.A. officer wrote an 
enthusiastic sri It ‘told j in simple 
words the meaning of the association 
to him and sh howe how thoroughly 
enjoyable ist rk} ne 1S called upon 
to do in beh ial fof the association. 


Likewise, the let tressed the value 
of Company Mem! erships in AMA 
Here is one extract from the letter, 
printed herewith as being of great 
interest to every member and pros 
pective member of the Association. 
The communication read, in part: 
“The American Management Asso- 
ciation merits the support of com- 
panies such as your regard ess of any 
direct value or benefit it may have to 


your corporation or its executives. 
The work it has done and is doing in 
propogating sound polices and methods 
among the administrators of business 
has a very widespread effect in raising 
the levels of other companies toward 
those which the size of your company 


establish independent- 
ly, and thus operates as a kind of in- 
surance against unenlightened polices 
and methods in business generally, 
which ultimately would affect your 
company adversely as well as others. 
There are many associations which do 
not have this justification. This alone, 
in my aiaiian. “warrants very 
generous support of the Association 
by companies such as yours. 


permits you to 








sent out in an effort to learn the sub- 
jects which members would like to see 
presented at the conference are com: 
ing in to AMA headquarters daily. 
the questionnaires 





Recent study of 
already returned indicate that out- 
marketing topics recom: 
in in the conference 
“Distribution: A 


standing 
mended for inclusi 
program include 

Major Business Pri yblem”’, “The 
Functions of Sales Planning”, “Deat- 
ing the Relative a ice of Speci 
fic Sales Objectives”, “The Sales and 
Profit Budget”, and “Mass Consumer 
Analysis As An Aid to Sales Planning”. 
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Conference To Scan 
Insurance Problems 


April 8 and 9 Dates for Meeting 
In Atlantic City 


Insurance problems which face the 
managing executive in business today 
will be discussed from all angles and 
by outstanding authorities at an 
AMA Insurance Conference which 
will be held at Chalfonte-Haddon 
Hall, Atlantic City, April 8 and 9 
next. Arrangements for the meeting 
have been completed under the leader- 
ship of J. Albert Robinson of the 
Department of Insurance Manage- 
ment, McKesson & Robbins, and 
vice-president of the AMA in charge 
of the Insurance Division. 

An introduction by Col. M. C. 
Rorty, president of American Man- 
agement Association, and addresses 
on “Opportunities for Cooperation” 
by Paul L. Haid, president of the 
Insurance Executives Association, and 
S. Bruce Black, president of the Liber- 
ty Mutual Insurance Company, will 
be among the program features. All 
three will speak on the morning of 
Monday, April 8, when Floyd R. 
DuBois, partner in Frank & DuBois, 
also will speak on “‘Unutilized Possi- 
bilities of Inland Marine Insurance’’. 
A Round Table Discussion also will 
form part of the morning program, 
with John Rogers, Jr. of Chubb and 
Son acting as discussion leader. 

On the afternoon of April 8, H. L. 
Jamison, president of Richard L. 
Roberts, Inc., will preside. Social 
Insurance legislation will be the topic 
for discussion. On Monday evening, 
there will be a dinner meeting of the 
Insurance Buyers of New York, at 
which all attending the conference 
who are strictly buyers of insurance 
are invited to be present. 

P. D. Betterley, assistant treasurer 
of the Graton & Knight Company and 
formerly vice-president of AMA in 
charge of the Insurance Division, will 
preside at the session Tuesday morn- 
ing, April 9. J. A. Robinson will pre- 
sent ‘‘An Objective Scrutiny of Insur- 
ance’”’ and there will be extended dis- 
cussion of this paper. Following the 
discussion there will be a Round 
Table meeting at which topics of gen- 
eral insurance interest will be taken 
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GETTING THE DAY’S WORK DONE 


The American Management Association is properly described as a 
“non-profit organization of professional executives whose job it is to get the 
day's work done.’’ How our members get the day’s work done—how they 
meet a multiplicity of management problems as they come up in the day's 
work—form the background for a hundred and one little adventure and 
success stories. As announced last month, the AMA News Letler wants to 
publish these stories and invites contributions from the members. 

Here is the plan. Each month one or more pertinent questions con- 
cerned with management problems will be published. The answers to these 
questions—short and to the point—will be published also. Perhaps in 
time the accumulated material might be used as the basis for a paper inter- 
esting enough and important enough to be published in The Manage- 


Below is the fourth question in the series, together with an interesting 
answer. Members, please follow this lead by sending in questions and 


The Fourth Question: 
‘“‘How should the executive handle the ‘smart Alec’?” 
The Answer: 

One executive says it took him thirty years to learn that the very worst 
thing to do is to “crack down” on a smart Alec. Almost invariably, the | 
trouble with such a subordinate lay in lack of self-confidence and in too 
poor an opinion of himself. As this executive puts it, he effected several 
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To Discuss Office 


Management Topics 


An Office Management Conference 
will be held by the Association in New 
York City early in May. Plans for 
the meeting are already under way, 
with G. L. Harris, vice-president of 
AMA in charge of the Office Manage- 
ment Division, supervising arrange- 
ments. 

Interesting topics at the conference 
will include incentive plans, pre-em- 
ployment tests and stock control. 
Tentative acceptances from outstand- 
ing authorities in these subjects al- 
ready have been received by Mr. 
Harris, who will make a more detailed 
announcement covering the conference 
in the next issue of this publication. 








Wiggers, insurance manager for the 
Procter & Gamble Company. AMA 
members in the Insurance Division 
are invited to submit in advance in 
writing their practical insurance ques- 
tions and problems for study and dis- 
cussion at this session. Names of 
inquirers will not be divulged and the 
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will not be published. 





TELLS AMA STORY 


TO COAST GROUPS 


Col. Rorty Addresses Business 
And Educational Leaders 
In California 


Important business, educational 
and insurance groups on the West 
Coast recently heard the story of the 
work the American Management As- 
sociation is doing. The story was told 
by Col. M. C. Rorty, president of 
AMA, who has been in California and 
making interesting contacts with in- 
dustrial and educational leaders. 

On February 4, Colonel Rorty 
spoke before the School of Business 
Administration of the University of 
California. On February 7, he talked 
privately to the faculty and graduate 
students of the school. He also re- 
cently addressed the Retail Dry 
Goods Association and the Bay City 
Controllers’ group in San Francisco. 
One probable outgrowth of this talk 
will be the formation of an insurance 
buyers’ group to affiliate itself with 
the Insurance Division of AMA. 
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Program arrangements have been 
completed for the Fifth Packaging 
Exposition and Conference of the 
Association to be held at the Palmer 
House, Chicago, March 5 to 8 next. 
Outstanding features of the meetings 
this year will be the Annual! Banquet; 
a series of four special ‘‘days"’, devoted 
to progress, marketing, production 
and materials; a “Then and Now” 
Symposium, in which new packages 
and their older predecessors will be 
exhibited, and a special Packing and 
Shipping Conference and Clinic. 

Presentation of the Irwin D. Wolf 
Award, the highest honor in the field 
of packaging competition, will be a 
feature of the Annual Banquet which 
will be held on Tuesday evening, 
March 5. The award, which takes the 
form of a certificate and a specially- 
designed hand-made cigar and cigar- 
ette humidor donated by Mr. Wolf, 
will be presented to the Hoffman 
Beverage Company for its Hoffman 
Club Bottle. Presentation of 17 
AMA awards for distinction in pack- 
aging design and in technical pack- 
aging development also will be a 
feature of the banquet program. 

Advance announcements of the 
packaging exposition and conference 
state that the coming Chicago meet- 
ing will be the most interesting of the 
series held so far under AMA sponsor- 
ship. Many subjects of paramount 
importance in packaging this year will 
receive special attention at the confer- 
ence. The program committee ex- 
pects a gain in the number of exhibi- 
tors at the exposition this year. 

Advance copies of the conference 
and exposition program have been 
mailed out to a large list of individuals, 
associations and companies interested 


in packaging problems. 
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Timely interest in the subjects to be 
discussed led to a record-breaking at- 
tendance at the Personnel & Indus- 
trial Relations Conference of the 
American Management Association 
held in Pittsburgh February 6, 7 and 
8. A total of 485 executives repre- 
senting a large number and great 
variety of business and industrial 
organizations attended. 

Attendance at all sessions of the 
conference was large. The outstand- 
ing topics were employment, training, 
wage administration, collective bar- 
gaining and legislative proposals for 
mass economic security. Other topics 
were personnel leadership in technol- 
ogical change, getting facts for ad- 
ministering personnel policies, getting 
business fundamentals and facts to 
workers and state legislation for un- 
employment compensation. 

Arrangements for the conference 
were made under the leadership of 
Harold B. Bergen, vice-president of 
AMA in charge of its Personnel Divi- 
sion and director of industrial rela- 
tions for the Procter & Gamble 
Company. 

Proceedings of the conference will 
be published for the information of 
members and of non-members who 
desire copies. At present, the editori- 
al department at headquarters is 
preparing papers for the proceedings 
report, but the work will take some 
time, since there were sixty-five speak- 
ers and discussors on the program and 
their papers are coming in slowly. 


LIVELY INTEREST IN 
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Widespread interest is developing 
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executive in a world famous business 
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American Management Association 
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words the meaning of the association 
to him and showed how thoroughly 
enjoyable is the work he is called upon 
to do in behalf of the association 
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interest to every member and pros 
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Since little building 1s being done, 
railways are not buying much equip- 
ment and capital goods demand is 
feeble it appears that the industrial 
spurt is due to automobile’ produc 
tion and will end about April 
(February 2) 


The natural forces of recovery are 
active on the surface of our national 
economy, but inert at its founda 
tions where the constantly renewed 
uncertainties of the business outlook 
discourage new enterprise (February 
15). 


The sharp advance of business 
activity since the beginning of the 
year continues the upward trend be- 
gun in September. Current business 
is probably better than at the be- 
ginning of any calendar year since 
1930 (January 28). 


On the basis of orders in hand, 
factory schedules, and trade pros- 
pects generally, the likelihood that 








industrial operations will average 
higher than in any first quarter since 
1931 seems to be established (Febru- 


ary 





Since member banks hold high re 
serve balances they can, with com 
modity and sales taxes, help finance 
local by 
their bonds which give higher vields 
than other sound obligations (Feb 
ruary 9 


governments absorbing 


Comparison of countries on the 
gold standard and those off the gold 
standard show their industrial prog 
ress to be about the same. Natural 
recovery forces seem to prevail even 
over money systems (February 15 


3anking conditions continue the 
e. Member bank reserves have 
risen, reflecting further increase in 


the monetary gold stock. There has 
decline in 





Sa 


been a 
circulation following 
mand (January 28 


seasondai 


money 
holiday de- 


Member bank reserves reached a 
new high in January due to gold im- 
ports, redeposit of currency with- 

the holidays, and Gov- 


! 
drawn tor 
yments out of balances 








The latest figures show continued 
gains in the acquisition of govern 
ment bonds by the banking system 
refuting the opinion banks gen 
erally have ceased placing funds in 
this type of 
9) 





February 


investment 


There has been no revival of the 
capital markets where the new cor- 
porate issues in 1934 were less than 
one-twentieth as large as they were 
in 1930 (February 15 





New security issues, aside from 
those of the Government, remain 
very small The activity of the 

} ‘ + } 


market mz 
regulations recently issued by the 
Securities and Exchange Commis- 
sion (January 28 





bond prices 
continued in 
numerous is- 
municipal and 
as Government 
high records 






February 





Industrial production 


averaged 
higher in December than tl 


1 year 











Important industrial increases are 
in the output of iron and steel, in 





Automobile production schedules 








] riint > “he motor 1 } ‘ ' a . 
before and is currently running not | automobiles and in tires. The niin he highest levels in several 
far below the highest level of 1934, | !ndustry mainly accounts for the ad Bituminous coal and ele 
Production of electric power con vance rhe ers figure lor trical power production have in- 
. , i 19°] >» n n . - ‘ . ) 
firms this measure (February 2 January is 19% below normal] creased (January 28 
February 15 
The Shippers’ Regional Ivisor. 
Department store sales in large , ; e : ——— etna! 1G ry 
east cities lagged in January vn Freight loadings went from 56 in Joards estimate that loadings in 
> ies lagged in Janu > , 22 : . ~— wen . 2 
tk “7 fit Bu the December of 1933 to 66 in the} early 1935 will be only fractionally 
( yOu weather condi ms uSsi j 2 ’ ‘ > ~ 9 
= : 7 ,. | December of 1934, and the value of | above those in early 1934. Total 


ness continues good among the chain 
stores especially in the rural sections 
(February 2 


department store sales from 121 to 


133 (February 15 


sales of reporting department stores 


for 1934 exceeded those in 1933 by 
13% (January 28 





A great mass of replacements in 
the building field is neither immu 
nent nor a basis for large finan 





1g 


The volume of building construc 
tion has been at very low levels for 
four vears desp te the enormous ex- 


The construction industry is a 
conspicuous exception to the general 
upward nd. The value of 

awarded 


tre con 














le production continues 








s The rise in steel ingot pro- 
duction has been uninterrupted in 
15 weeks. Textile mills will give a 
steady support to business during 





is quarter (February 





10lesale merchandise 
2n good. The num- 
the markets com- 
with a year ago 
= largest since 1929 
they appear to be 
(February 





lines 


In many | 
buying more goods 








Building costs in New York City 
are estimated by the Dow Service 
to have advanced un codes 














and credit needs. The relation of | penditures for public works Phe | tracts last month was the | nearly 1/3 above the low point of the 
rentals to costs renders this a future, | amount of new residence building is} smallest since July, 1933, and was depression and are over 80% higher 
not a present, possibility (February | still almost negligibly small (Febru-] less than half as great as the total a than before the war (Februarv) 
9). ary 15) year earlier (January 28 . 
Both the A.A.A. < 

ment of Agriculture 

farm income during tl st | 

1935 will be larger than in 193 

Higher prices will offset the shrink- 

age in volume of products (Febru- 

ary 

The general trend of basic com- 


modity prices for thirty days ended 
January 15 continued the December 
upward trend. The wholesale price 
index of the Guaranty Trust Com- 
pany is at the highest figure since 
August (January 28). 





Ihe Saar plebiscite removed one 
of the greatest causes for friction be- 
tween France and Germany. Ar- 
gentina, Brazil and Colombia report 
favorable holiday retail trade. Ca- 
nadian business conditions are im- 
proving (January 28). 





Since most of the new relief proj- 
ects are located far from the unem- 
ployed who seek help and the pro- 
gram will be slow in developing 
large payrolls and stimulating busi- 
ness it may turn into a direct dole 
later this year (February 9) 





Many more industrial workers are 
now employed than were busy in 
1932. Important employment gains 
took place in 1933, and were largely 
accounted for by increased forces in 
the food and textile industries under 
the codes (February 15) 





Unless new legislation is enacted 
the industrial relations outlook is 
likely to be clouded until the Su 
preme Court decides on the policy 
requiring minorities of workers to 
abide by majority decisions (Janu- 
ary 28). 


If the 30-hour week is enacted 
into law it would result in increase in 
labor costs and a rise in prices 
When this rise had gone around the 
circle the real income of labor would 
be no larger than it had been 
(February 
















































































